
 
I w elcom e th is opportun ity  to appear before th is C om m ittee

to present my personal views and to support the Navy's request for

facilities at the U.S. Naval Base, Newport, Rhode Island. Since

many opportunities permit me to visit and study the need of this

important base of the Naval Shore Establishment, I believe my ob-

servations are more than that of a casual visitor.

I have been inform ed there is a grow ing concern throughout 

th e  N a v y  o v e r  its  d e fic ie n c ie s  in  p e r s o n n e l s u p p o r t  fa c ilit ie s . I f 

N e w p o r t is  ty p ica l o f e x is t in g  fa c ilit ie s  a t  o th e r  b a s e s , th e  N a v y 's

co n ce rn  is  d e fin ite ly  ju s tifie d . B e rth in g , m e s s in g , a n d  re cre a tio n a l

facilities are deteriorated, substandard and inadequate in size and

o t h e r  a s p e c t s .  L iv in g  a c c o m m o d a t io n s  a r e  t e m p o r a r y  W o rld  W a r II

structures which definitely indicates they were designed for a short

e c o n o m ic  l i f e . I t  a p p e a r s  t o  m e  t h a t  t h e s e  s t r u c t u r e s  h a v e  r e a c h e d
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the point where it pays to replace them rather than continue ruinous

m a in ten a n ce  costs . M a teria l u sed  in  th e  w a rtim e con stru ction  o f th ese

buildings w as of low  quality. W indows, door, m ain supports, and floor­

liv in g  fa c il it ie s . I n  a d d it io n , t h e s e  fa c ilit ie s  a r e  a  s e r io u s  f ir e

hazard due to the temporary type of construction and to close spacing

of the buildings.

Approximately 75 per cent of the personnel occupying these

barracks are students, personnel of better than average intelligence,

i n  w h o m  t h e  N a v y  i s  i n v e s t i n g  m a n y  m i l l i o n s  o f  d o l l a r s  i n  t r a i n i n g

costs. To retain these alert and capable young m en in the service, 

liv in g  fa c ilit ie s  m u s t  b e  p r o v id e d  w h ic h  a r e  c o m p a r a b le  t o  fa c ilit ie s

a v a ila b le  to  th e  a v e r a g e  c iv ilia n . I f th e  N a v y  fa ils  to  p r o v id e

d e c e n t  liv in g  c o n d it io n s  fo r  it s  p e r s o n n e l, th e  r e s u lt  w ill b e  a  

c o n t i n u e d  d r o p  i n  o p e r a t i n g  e f f i c i e n c y  a n d  l o w  r e e n l i s t m e n t  r a t e s

with an abnormally high personnel turnover and replacement training

c o s ts .

ing of all barracks require major repairs and replacement. Heating, 

l i g h t i n g ,  a n d  v e n t i l a t i o n  a r e  d e f i n i t e l y  s u b s t a n d a r d  i n  t h o s e  d e t e r i o r a t e d
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T he m essing facilities at th is S tation , as w ell as barracks,

a re  in  p oor m a teria l con d ition . T h e  p resen t m essin g  fa cility  con sists

of a  tem porary W orld W ar II m esshall w hich  had been  reopened after

should be replaced. The impressionable young men who have to eat

th eir m ea ls a t th is m ess h a ll a re  d eserv in g  of som eth in g  m ore th an

this crowded, dismal facility.

A dequ ate recreation al facilities are a lso u rgen t requ irem en ts

a t  t h i s  b a s e  w h i c h  s u p p o r t s  a p p r o x i m a t e l y  2 7 , 0 0 0  e n l i s t e d  m e n  o n  d u t y .

aboard ships, or ashore in the Newport area. The existing enlisted

m e n ' s  s e r v i c e  c l u b  i s  a n  o v e r c r o w d e d  a n d  a  p o o r l y  l o c a t e d  f a c i l i t y

which is a serious fire hazard.

I n  t h i s  e n v i r o n m e n t  i t  i s  d i f f i c u l t  t o  s e e  h o w  t h e s e  f i n e

being unused for several years. I was informed that the permanent

m essh all w as destroyed  by  fire  in  1947  an d  h ad  n ever been  rep laced .

The present messhall is in an advanced state of deterioration despite

the station's effort to properly maintain this facility. It appears

that this building is beyond the state of economic usefulness and



m u s t ,  n e v e r t h e l e s s ,  a c c e p t  t h i s  c o n d i t i o n ,  I  r e g r e t  t o  s a y ,  a s  t h e

City of Newport, which is 3 miles distant with a population of

3 0 , 0 0 0 ,  h a s  v e r y  l i m i t e d  r e c r e a t i o n a l  f a c i l i t i e s .  T h e a t r e s ,  d a n c e

h a l l s ,  s p o r t s  e v e n t s  a n d  o t h e r  y o u n g  m e n ' s  i n t e r e s t s  i n  t h i s  c i t y

a r e  f a r  b e l o w  a v e r a g e  f o r  a  c i t y  o f  t h i s  s i z e  a n d  a r e  a l r e a d y

crowded. The nearest city with sufficient recreational facilities

is  P r o v id e n c e , R h o d e  I s la n d , w h ic h  is  3 2  m ile s  fr o m  N e w p o r t . T h is

sequently reducing the number of fatalities and injuries occurring 
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young men can relax and enjoy themselves. After being out at sea on

a  r o l l in g  a n d  p i t c h in g  s h ip , l iv in g  u n d e r  c lo s e  q u a r t e r s ,  I  fa i l  t o

see how the present facility can possibly provide a relaxing and

pleasant surrounding for these men when ashore. These enlisted men

c i t y  i s  t o o  f a r  f o r  y o u n g  m e n  t o  c o m m u t e  i n  o r d e r  t o  f i n d  a n  e v e n i n g 's

entertainment.

I n  m y  o p i n i o n  t h i s  c l u b  i s  a n  u r g e n t  r e q u i r e m e n t  t o  p r o v i d e

an adequate recreational facility capable of offering a period of
r e la x a t io n  fo r  t h e  la r g e  n u m b e r  o f  m e n  a t  t h is  b a s e . I t  w i l l

im prove m orale an d  k eep  m ore en listed  m en  off th e h igh w ays; con -



in automobiles accidents.

 I  b e l i e v e  t h a t  o f  a l l  m e a s u r e s  t h a t  c a n  b e  t a k e n  t o  

e n c o u r a g e  i n t e l l i g e n t  e n l i s t e d  m e n  t o  s e l e c t  a  n a v a l  c a r e e r ,

p r o p e r  l iv in g  c o n d it io n s , a n d  r e c r e a t io n a l fa c il it ie s  o f fe r

 

the most for money and effort expended. Since Korea, we have

been forced by rising prices and skyrocketing advance in 

technology to sacrifice everyth ing for hardw are. T he N avy 's 

survival depends on our keeping pace with science. But, can

we afford to house enlisted personnel in deteriorated, sub-

standard facilities while we spend billions for the weapons

they must employ?

A  l o o k  a t  t h e  c o m p e t i n g  c i v i l i a n  e c o n o m y  f o r  w e l l

qualified personnel will tell us the Navy cannot be sold to

b r i g h t ,  a g g r e s s i v e ,  a m b i t i o u s  y o u n g  m en  it n eed s b y  m essin g

and berthing them in crowded, dismal facilities. These

enlisted men live in discomfort and they resent it.

   I have been inform ed that m any adm inistrative m easures

taken within the Navy Department, as well as recent career
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the entire East Coast, the other being in the Norfolk, Virginia
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incentive legislation, have played a part in making naval careers

m ore attractive. The implementation of recom mendations of the 

Cordiner Committee will also have a marked effect. But none of

these have, to use a colloquialism, hit the enlisted men where

t h e y  l i v e .

The House Committee, I think, made a mistake in eliminating

the 1,887 thousand dollars and allowing only 333 for the replacement

of the boiler plants. The Naval Supply Depot at Newport is a

perm anent installation. A part of its m ission is to service the

fle e t w ith  p e tro le u m  p ro d u cts . T h e  D e p o t h a s  a  fu e l fa rm  fo r

this purpose with a storage capacity of 2,750,000 barrels for

peacetim e, em ergency, and m obilization requirem ents. This

fa c ility  is  o n e  o f tw o  m a jo r  fle e t fu e lin g  in s ta lla tio n s  o n

area. It is very active in peacetime, handling more than 3

mi l l i o n  b a r r e l s  o f  o i l  a n n u a l l y ;  a n d  h a r d  p u s h e d ,  w o r k i n g  a r o u n d

the clock in wartime. Newport is a major destroyer base and

headquarters for Commander Destroyer Force, U.S. Atlantic Fleet.
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T h is in sta lla tion  cost $16 ,550 ,000  to  con stru ct du rin g  W orld  W ar II.

This movement of product from tankers to the storage tanks and berthing

facilities to service ships is by means of steam driving pumps. In 

addition, Navy Special fuel stored in the tanks must be heated with

steam  du rin g  co ld  w eath er to  decrease  th e  o il v iscosity  an d  perm it

p u m p in g  o f  th e  fu e l  to  th e  fu e l in g  b e r th s . T h e  e n t ir e  s t e a m  s y s te m

h a s   r e a c h e d  i t s  l i f e  e x p e c t a n c y .  C o n t i n u e d  m a i n t e n a n c e  w i l l  n o t  k e e p

the plant in operation.

T h e  g r e a t e r  p o r t i o n  o f  t h e  
p r o je c t  i s  f o r  t h e  r e p la c e m e n t

of major component parts such as the steam distribution system,

condensate return lines, steam  turbines and fuel pum ps. It also

includes the modernization of four 750hp high pressure steam

b o ile r s . T h e  p ro je c t  in c lu d e s  th e  fo llo w in g  p r in c ip a l ite m s :

Rehabilitation of the boiler plants................$333,000
R ehabilitation  fo teh  100 p .s.i. D istributing P ipe L ine 317,000

R e h a b ilita tio n  o f 2 0 0  p .s .i. D is tr ib u tin g  P ip e  L in e  3 4 6 ,0 0 0
Rehabilitation of turbines and pum ps........682,000

Rehabilitation of 

10" S team  L ines 532,000

$2,210,000



Each of the first four items represents the rehabilitation of

separate components of a system that are inter-dependent upon one

a n o t h e r  t o  e f f e c t  t h e  e n d  r e s u l t .  T h e  o m i s s i o n  o f  a n y  o n  o f  t h e s e

items will preclude end use of the system to effect the necessary

e n d  r e s u l t  r e q u i r e d .  T h i s  s t e a m  s y s t e m  w a s  c o n s t r u c t e d  e a r l y  i n  

W orld W ar II of such materials and equipment as were available, and

in a manner conducive to rapid completion. The techniques then

utilized would not be considered conducive to long life not

 facilitate maintenance. It must be recognized that the facilities

s o  c o n s tr u c te d  s e r v e d  th e ir  w a r t im e  m is s io n . N e w  w e  a r e  c o m p e lle d

minimize maintenance and permit the Depot to perform its mission.

The recommended project reduction by the House Appropriations

C om m itte e  w o u ld  y ie ld  o n ly  re h a b ilita tio n  o f th e  tw o  b o ile r  p la n ts .

Y e t th e  ca p a c ity  to  g e n e ra te  s te a m  w o u ld  b e  o f litt le  b e n e fit  if th e

ca p a b ility  o f d istrib u tin g  stea m  rem a in s seriou sly  im p a ired .

Similarly, the capacity to generate and distribute steam would

to  p la ce  th em  in  su ch  m a teria l con d ition  a s  is  n ecessa ry  to  se rv e

a m ost im portant m ission  on  th e D epot in  su ch  m an n er as w ill
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b e  o f litt le  b e n e fit  if th e  s te a m  co n s u m in g  re m a in s  in  a  s e r io u s ly

impaired state. Thus, it becomes necessary to effect rehabilitation

o f a ll o f th e  firs t fo u r  ite m s  a s  o n e  e ffo rt, e a ch  co m p o n e n e t o f w h ich  

is vitally related to the other.

The last item for a 10" steam line will interconnect the two

s te a m  p la n ts . T h is  is  th e  fin a l in cre m e n t o f a n  in te r -co n n e ctin g

sy s te m  p a rt o f w h ich  is  a lre a d y  in  p la ce . C o m p le tio n  o f th is  t ie

fo r  th e  p e a k  re q u ire m e n ts . I t  is  a lso  s ig n ifica n t th a t w ith  co m -

p le tio n  o f th e  in te r -co n n e ctin g  s te a m  lin e , it  w ill b e  p o ss ib le  to

normally alternate the operation of the two plants; thus, permitting

proper maintenance for each. This has heretofore been most

d ifficu lt  b e ca u s e  o f in a b ility  to  s h u t d o w n  b o ile r  p la n t N o . 2

and satisfy the Depot mission. There is no expansion of the

generating capacity included in this item.

*  9 *

lin e  w ill p erm it op era tion  o f on e  p la n t d u rin g  n orm a l op era tion s.

However, for periods of maximum demand, the steam generating capacity

o f  b o t h  p l a n t s  i s  r e q u i r e d .  T h i s  c a n  b e  e f f e c t e d  w i t h  a  s k e l e t o n  c r e w
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A third boiler plant exists which is overage and in poor con-

dition. D uring the w inter, in  periods of peak load, it m ust be

th at th is th ird  p lan t can  be dem olish ed .

operated. However, approval of all of this item, including the

inter-connecting 10" steamline, will provide sufficient flexibility

If this project is not approved in entirety, the ability

o f  th e  D e p o t  t o  s e r v ic e  t h e  F le e t  w ill  b e  s e r io u s ly  a n d  d a n g e r o u s ly  

impaired, and I urgently request your favorable consideration

of the Navy's request.


