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As I understand it, teachers' institutes are
almost as old as the public school system of education

unlf, For a brief period of & o days, you are
provided with the occasion for taking inventory,
evaluating and reappraising various facets of
professional skills and competencies. Your attention
h focussed on theproblems which beset the edueational
process from the kindergarten on. And in general, you
are exposed to experiences which aim to stimulate and
inspire you to more Mﬂ means for advaneing the

| intellectual, spiritual, emotional ma’ physiecal needs
of our children and youth,

But interest in public education and the
problems attendant upon it is not restricted to the
proft‘m(oml educators. Of late, nearly all segments
of our community are beginning to reveal an unusual
awareness and intecrest in our publie schools and the
problems of education. Stimmlated, no dowbt, by the
grass root organigzation of the White House Conference
in 1952, citizens councils, business, industrial and
so¢ial organigations prul forward to consider -
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the growing school pop\da&em ne¢essary facilities;
ﬁhn teacher shortage, #ad above all, eopts. With
these developments, I am sure, you are all familiar.
Diseleiming sny thought or pretense of being a
profescional expert in any area of edusstion, I .
muld nh to address my thoughts to some aspeets

of behevior and thinking which, although incidental
to .ﬁho general problems of edueation, should, I
foel, comand our attention and interest,

First, there is the growing tendency on
f.ha part otamymploinmlm&i oomuu“
think that the only solution to local problems is
action by the Federal and Netional Government.,
This is a habit of thought or sttitude of mind that
seems to have been & preduct of the depressions of
the thirties, That national eatastrophe brought to
light many problem areas, soclal and economie, in
which state and local governments ought to have
baken but either would not or could net. Inte this
void came the Federal Govemment with laws governing
areas of living formerly considered restricted to
the states and‘ local governments, Sinee then, Federal
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-&Mmin our socio-economic life seems to have been
intensified. With the result, that today individuals
~and groups O_M pressed for the solution for local
problems, resort to action by the Fedegal Govemment,
And this mh‘htmmta the area of education,

A glance at thc evolution of social control in

' education would uﬂ to substantiate my new point. In

the early himW, of the United States, education was
considered the duty of the home <~ the private individual
or agensy. But when theprivate individual could net er
would not aceept this responsibility, the towns and local
governments were asked to take over this funetion. Since
the tewms often would not, or could not provide the means,
the State governments assumed the funetion. And tedsy,

| u_”ummmm.mmawmu

being asiesd 40 ald sdwention beosse S8 Shates either
hmtho resources and will not do it, or they want to do
it and lack the resources. And with the development of

the United Nations might there not be set up a supranational
body = to provide aid for the edusation in eountries lacking
the resources;

H«thm are many vho view this development with
a great deal of apprehension. To them, this incessant
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m”?°" of Federal . service seems to foreshadow the
disintegration of our Federal political system and
the destruction of state rights and independence,
Mhom the consistent flow of money fromthe
| states and 19»1 momts to the Federal Government
for all sorte of n.mqn rendered could accomplish
* the same end, by leaving the states financislly impotent
to cope with their own problems. Whether this develop-
ment is desirsble or not is another matter,

I do not believe the Federal Government wante
to take over these serviees. Bubt, if the people of the
several states demand action by the Federal Government,
the Federal Government will take thn action == but at
& price -~ no services are free. ind the money expended
by the Federal Government for these services to people
afw'ntt«mmmytmthc states,

May I make my position clear in terms of Federal
aid to education, If states have tho resourees to provide
their own finsnela) means to expend and sustain their
educational Muun,'l.bom»'n they should, and ought.
If states camt, then out of nam for the rights of
children and youth, the Federal Governmeht must aid,

This tendency of so many of us to throw so many
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of war problems into the hands of ‘Gwem, is, it seems
to me, contrary to one of the mmn purposes for
which our founding fathers desired the establishment of
& universal system of publie schools. It was their hope
that the schools would train minds to thinkcarrectly e

%o know what was right =~ and to train the will to do
what was right. Under the impact of this wniversal
 publie educstion, individuals would exsreise spiritusl

discipline and self-contrel. As selfesantrol was
exercised, Gov ntql control would be minimized,

~ Yet, today, government control seems to be steadily
expanding. For some unexplained reason, there is a
growing tendency to rely less upon ourselves and more
~ upon the Government,

Intimately related with this tendeney to seek
relief through federsl action is another faset of
education today == mt is the high cost of education,
RWWipat surprise to no one that the costs
of education are ‘ge&nc upe The cono o.f»all goods and
services have gone up. Why education should merit nni _
WW exemption is hard to seey Building materials
and labor costs have rollewcd the inflationary spiral,
Teachers' salaries seem to be ulowly approaching a
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professional lml under the twin influences of pnssun |
from your pNMoml um&aﬁam and thn economic law
of supply and demand, Our sheme is that it took aa
economic law to dedress o mmvw.mm wm "
wbiih eduted SoB 86 neny years.  And thé teagedy de
that our policy of low salaries never attracted the
constant and adequate supply of teachers s vitally
needed today. We resp only what we sow, For years,
teachers in this mw. w other l%atu, by aceepting
‘;w saleries were in a very real sense subsidizing
the publie schools, If there preveils in some areas
of our mtiom life today an anti-intellectual
sttitude, could it not be possibly traced to the
cheap value our edusational institdions have
plaged on the skills and competencies of our
professional intellectuals?

But there is another aspect of school costs
vhich should merit some aealutm -
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Now the right of teachers to strike
is st111 debatable. Dended by law in some states
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