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When this convention of the CIO in Rhode Island has come to final
adjournm ent, you representatives of the various C IO  locals in our State w ill
have charted the course of your organization for the coming twelve months.Your officers will have explained what, in their studied judgements,are the principal difficulties with which you must contend - and will havepresented their plans for meeting and overcoming these difficulties.

While I am not a number of your organization I have always been proud
that I have been considered your friend.  I am proud to be invited here to

speak to you and my only hope is that I might offer a thought or two which
w ill assist you in  the consideration  of your problem s during the m onths ahead.

There was a tim e when a convention like this was im possible.  There
w as a tim e - not too long ago - w hen the m ere attem pt to assem ble in a  
public meeting of Labor Union delegates would have resulted in cracked
skulls, raids by goon squads - and every conceivable, legal and illegal

m e a s u r e  t o  d e s t r o y  t h e  e f f e c t i v e n e s s  o f  s u c h  a n  o r g a n i z a t i o n .

We can thank God much days exist only by memory
But in those m em ories there are m any lessons w e have learned.  There

are some we have yet to learn.

There are m any brave m en w ho w ent to early graves of their 
labor union activities.  There have been many courageous housewives, grown
old  before their tim e, w ho learned at first hand about the pangs of hunger 
the sufferings of poverty and m isery because their m en had the intestinal
fortitude to  fight for their rights as L abor U nion R epresentatives.



If w e w ill be true to that heritage - then w e m ust, by all the rules
of logic and com m on sense, regard it as a sacred trust.  W e m ust, if w e
w ill be true to  the position  w e occupy as leaders in  the trade union

we work for the good of all working
be conducted w ith a view  to themovement, we must consider always that

.people, and our activities must always promotion of the general welfare

of reason and good feeling  -  one to another' -  was considered the rankest
or the wildest of radicalismkind of folly

T hose m en fought - no t fo r special p riv ilege, no t fo r unrestricted
: ^ ' . '  , ' ' ' ' . ' ' . - '

.lic en se  - th ey  fo u g h t fo r a  p rin c ip le  - an d  th a t p rin c ip le , red u ced  to  its
. simplest terms, is merely this- the working men and women of this country'

aid  in  the production of our industrial w ealth.  T hey have a G od-given right
 to  sh a re  in  th e  fru its  o f th a t In d u s tria l w e a lth .

We are the men and women who have inherited all the good things for
which these brave men and women fought and suffered and, in many instancesdied

It seem s but yesterday that representatives of Industry by any m eans
availab le, sought to  im press upon  the m inds of the public the fact that
In d u stria l R ela tio n s w ere  in  fac t p art o f a  c lass stru g g le .  U n io n  w ere
ev ils w h ich  beset the  operations o f industria l p lan ts - ju st like  R obbers

*.and plagues.  They were problem s which could be coped with only by repres-
 sive  and  p un itive  leg isla tio n , restra in in g  o rders and  in jun ctio ns, and , 

th e se  fa ilin g , b y  re so rt to  th e  truncheon and r i f le .

The idea that management and labor should sit around the conference

table and explore their difficulties and find their solution in the light
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In the light of such facts - is it any w onder that trade unions becom e
a g g re s s iv e ?   It w a s  th e  n e v e r-e n d in g  s tru g g le  a g a in s t s u c h  a d v e rs itie s

m ade the trade union m ovem ent strong and effective.

That strength has a brought a great many rewards. That aggressiveness
has w on for labor unions a pow erful position in  the econom ic and industrial

.

life of our country  - and w ith  the developm ent of that pow er there has com e

a n  e q u a lly  w e ig h t o f  re s p o n s ib ility .

In those daysthe trade union movement was always on the defensive

and it is little wonder that the average worker looks upon management as his
s w o r n  e n e m y  -  a n d  c o n s i d e r e d  i t  n e c e s s a r y  t h a t  h e  

b e  a g g r e s s i v e  a t  a l l  t i m e s i n  h i s  d e a l i n g s  w i t h  i n d u s t r y .

T he average w orker learned from  bitter exerience that he w ould be
tossed out in the street, with 

n o  c o n s i d e r a t i o n  w h a t e v e r  f o r  t h e  w e l f a r e  o f

him self or his fam ily, once w ork becam e slack.  T he average w orker learned

fro m  b itter ex p erien ce  th at th e  slig h test m o v e in  th e  d irectio n  o f o rg an iza-
.  

tio n  w o u ld  b rin g  p ro m p t d ism issal fro m  th e p lan t - o r if th e p lan s h ad  p ro g ressed

to the point where an organization was taking shape - then a lockout occurred 
. '

and the w orkers choice was one between hunger and m isery - or abandonm ent

o f  h i s  p l a n s  f o r  u n i o n  o r g a n i z a t i o n .

For generations the pioneers of the trade union m ovem ent fought f or

the rig h t to  bargain,  through their chosen representatives, w ith  the m anagers

of industry in the determ ination of w ages, grievances and w orking conditions 

generally. That rig h t was wo n . It is  s a c re d  to  L a b o r.  It m u s t b e  g u a rd e d

with every ounce of vigilance and strength w hich w e can m uster.
'

For generations management used  the Judicial p r o c e s s  a to o l to

'

drive Labor into submission, to keep Labor hamstrung, to prevent the ac- complishment of its simplest demand.  The injunction stood side by side
. .
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with the gun and club in Industries arsenal of weapons with which i t  fought 
Labor's development.  That weapon has been taken from the hands of blind
i n d u s t r i a l i s t s  w h o  refused to recognize that the world was changing and that
working men and women were coming into their own. That weapon must never

be restored to i ndustry and i t  behooves us to defend and maintain the Norris-
LaGuardia Act with all the strength we can call to our command.

We face very serious days.  The work of many generations of Labor leaders 
i s now under fire . I t  would be folly for anyone to assert that Labor's position 
i s not threatened.  It would be ridiculous for anyone to assert that there is 
no danger of a new kind of shackle being forged on Labor's ankles. 

N ow  is the tim e for courage and strengthN ow  is the tim e for
I f  we would protect the position we have won - and prepare to help in the
advancement of all Americans to even greater heights of social and political

development than has yet been achieved 
Now is the time - too - for honesty and

it is vitally important that we be honestever before
with ourselves - with the members of Labor Unions, with all working men and 

women in America - and Honest too - to the memories of those pioneers who
the foundation for  the position  which we occupy

N o longer is it possible for anyone to say w e shall aw ait developm ents.
I t  is a  den ia l o f the  fac ts to  argue le t u s w ait and  see  w hat w ill happen .

What will happen has already begun to happen.  You and I - every Labor Union
official - every Labor Union m em ber - is actually on trial.  The rights which we
regard as priceless are on the block.  The weapons which would destroy those
sacred rights have already been forged and they are ready, w illing, and able to 
strike from the statu te books of th is land , every  vestige o f beneficial leg is- 
l a t i o n  which Labor has managed to  have w ritten in to  th e  law o f  th e  land.

frankness.  Now - more than

vigilance.

and perhaps ever again
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We know than we shall never cease our efforts to better ourselves.
We are Americans -  and as Americans we have a righ t and a duty t o constantly 
strive to achieve a better place in  the in the sun. We want t o enjoy more and more
of  the fru its  of t he labor which we contribute to the development of the 
m aterial wealth of  our  country.  But while we a re striving to do th is -  we 
have a paralle l duty  to a l l  Americans to  aid in the advancement of the general 
w elfare. 

We know that our primary concern is employment - Full Employment. We 
know too t ha t we can 't have employment unless factories hum and shops of a l l  
so rts are  flooded with orders for the products which they turn out.  W e are 
consum ers as well as producers and we know, that to satisfy our wants in 
both categories - there m ust be constant production at a high level. what-  
er  in terferes  with production -  w hether it be blind selfishness on the part 
of management -  or Bul l  in the C hina Shop tactics on our part - hurts all
of us.

W e can overcome all our difficulties -  we can continue to grow and  
prosper -  by the use of common sense - by an honest facing of the actual 
fac ts  with which we have to  cope.

No general uses the same methods in every campaign. M ilitary science 
embodies the idea that the plan of attack m ust conform  to the actual condi- 
ti ons which confront the m ilitary forces. So, I  think, we have t o adjust 
our tactics  to the actual facts which face us .

In prom oting progress it is tim e for us to adopt a policy of patience 
with firm ness.  W e are right in our insistence that w e should share in the 
great wealth we help to create. But  we are wrong i f  we adop t ta c tic s which 

w il l  destroy that wealth.
W e m ust exercise restraint.  W e have no right to destroy the industrial



Production is the crying need of the hour. We can produce we will

By the exercise of restraint in our activities - coupled with a

genuine productive effort - we shall convince all Americans that we are
conscientious and intelligent partners in the economic and industrial

life of our country.  By such conduct w e shall w in to our side the great
. .

power of public opinion - and then we shall have forged our most effective
w eapon - a strong shield w hich w ill w ithstand the attacks of labor-baiters,

and we shall need have no fear of the slings of reactionary legislators, or
labor hating newspaper columnists.

.life of our country.  Heedless, reckless action only serves to play into the
hands of those who are deliberate and determined enemies of the Democratic

system .  Honesty and caution should b e  o u r  w e a p o n s  n o w .   T h e  p r o p e r  u s e  o f
those weapons will bring the great weight of public opinion to our side and

we can effectively 
d e m o n s t r a t e  t h a t  t h e  g o a l  w e  s e e k  i s  r i g h t  -  a n d  t h e

course we pursue toward that goal is proper.

produce.


